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1. The meaning of green and decent jobs 

PROMOTING DECENT WORK FOR ALL 

The overall objective of the ILO is to 
promote decent work worldwide. 
Decent work is defined as gainful and 
productive employment in conditions 
of freedom, equity, security and 
dignity.  

To promote decent work in practice, 
ILO emphasizes on four dimensions: 
 Employment creation 
 Rights at work 
 Social protection 
 Social dialogue 

Decent and green jobs are jobs that meet decent work standards while contributing 
substantially to preserving or restoring environmental quality. Specifically, but not 
exclusively, this includes jobs that help to protect ecosystems and biodiversity, 
reduce energy, material and water consumption through high-efficiency strategies, 
de-carbonize the economy and minimize or altogether avoid generation of all forms 
of waste an pollution. 
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ENVIRONMENT (the ‘physical’ reality) 

At least satisfactory returns for all 
system stakeholders from 

economic interaction.. 

SOCIETY (the collectively constructed reality) 

... while preserving/restoring 
environmental quality 

Sustainable business zone 
(where a business is likely to 
survive and thrive over an 
extended period of time) 

A variant of the triple 
bottom line approach 

  

 

2. The meaning of sustainable (small) business 

Sustainable businesses seek to maintain critical balance between the interests of people and 
the interest of the natural environment.  The interests of people are inclusive of the right of all 
parties to the economic interaction process to earn at least satisfactory returns – in this view, 

economic goals are a sub-category of social goals  
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The macro-level where the ‘rules of doing 
business’ (policies, laws and regulations, incl. 
the consumption of natural resources) for 
system stakeholders are codified and enforced 

The micro-level or market place where people 
transact goods and services (made with natural 
resource inputs) 
 

The meta-level where the mind sets of the people 
making up the system (incl. their values, norms 
and perceptions about the environment) are 
shaped 

3. Capturing the sustainable business space 

ILO promotes a people-centred market systems development framework that stresses interaction 
between internal and external business stakeholders along/across three inter-linked levels; in the 

model,  both people and nature are represented through institutions speaking on their behalf 

The model is scalable – from individual businesses up to clusters, 
value chains or sectors; the principal challenge is to manage fast-
increasing complexity along the way 
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Overall programme goal: 
Green jobs in sustainable MSME  

operating in the  Zambian building industry 
 

META-LEVEL 
 

Outcome 1: 
Increased appreciation in the 
Zambian public at large, and 

building industry stakeholders in 
particular, of green building 

principles 
 
 
 
 
 

MACRO-LEVEL 
 

Outcome 2:  
A refined industry-specific 
regulatory framework that 
stimulates demand among 
private and public housing 

developers for green 
building materials and –

methods 
 

MICRO-LEVEL 
 

Outcome 3:  
MSMEs have strengthened 

capacity to supply green 
building goods and services 

 
 
 
 
 

Example 1: LogFrame of the ILO-led joint UN programme to promote green jobs in the Zambian 
building industry  through the development of sustainable MSME 

 

3. Capturing the sustainable business space ctd. 
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Example 2: LogFrame of the  proposed FAO-ILO-NEPAD joint programme to  promote youth 
employment and food security in Zambia through the development of sustainable MSME along 

selected agricultural value chains 

3. Capturing the sustainable business space ctd. 

PROMOTING DECENT WORK FOR ALL 

Overall programme goal: 
 Decent jobs for Youth and improved national food security  

through  the development of rural MSME 
 

META-LEVEL 
 

Outcome 1: 
Increased public recognition of 

the strategic relevance of 
cassava and soy beans for food 

security, and the value chain-
specific contribution that young 
entrepreneurs can make to the 
creation of decent and green 

jobs  

MICRO-LEVEL 
 

Outcomes 3: 
Strengthened supply with, 
and increased demand for, 
value chain specific MSME 

support services geared 
towards young 
entrepreneurs 

 
 

MACRO-LEVEL 
 

Outcome 2:  
A more conducive value 

chain-specific policy, legal 
and regulatory framework 
for young entrepreneurs to 
do sustainable business  

Outcome 4: 
Synergies and scale effects through better coordination among value chain stakeholders and their 

development partners 
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