E-discussion: “Managing the transition from the Millennium Deweiment Goals to the
Sustainable Development Goals: What it will take”

Summary report
Thematic Window | V: Monitoring and Review

The global e-discussion was coordinated and orgdrig the United Nations Department of
Economic and Social Affairs (DESA) and the UnitectiNns Development Programme
(UNDP). The Sustainable Development Solutions NetWSDSN) is partnered with UNDP
and DESA to coordinate one of the four thematicdweims of the e-discussion on the issue of
Monitoring and review.

|. Introduction

Theme IV of the electronic discussion on the 20CEO0C theméManaging the transition
from the Millennium Development Goals to the Sustale Development Goals: What it will
take” was moderated by Patrick Paul Walsh, Senior Advas&SDSN, New York and Chair
of International Development Studies in Univergigllege Dublin, Ireland.

The thematic window IV was guided by the followitvgp questions:

* What kind of monitoring and review in the multiséel and multi-stakeholder
responsibility structure will be required for th®GSs and the post-2015 development
agenda? What would be the key features of an eféechonitoring and review
framework?

* How will action on the different goals at the glgb@egional or national levels be
better tracked, taking into consideration natioaad regional specificities? What
incentives would be needed to ensure that a breader of actors engage in
monitoring and review of results?

The e-discussion provided a unique opportunity tfex wider development community to
formulate critical policy messages and recommendatior ECOSOC which we summarise
in this report. Contributions came from academiacfitioners and policy-makers.

Contributions made by e-discussion participant$ walsummarized in this report and posted
on the ECOSOC website. The contributions will @sochannelled through the report of the
Secretary-General on the ECOSOC theme in suppaheofCouncil’s deliberations on the

theme during its high-level segment in July. Thpore of the Secretary-General will be a
valuable input into the adoption of the Council®&l3 Ministerial Declaration.

Opening Remarks



The proposed Sustainable Development Goals, wherplace, will aim to mobilize
governments, businesses, civil society organizatanmd academia to end extreme poverty in
all its forms and achieve sustainable developmeisban as possible.

The goals can be a management tool and a repattfoamll actors, but this will only be
possible if sound indicators and monitoring systamesestablished. So far, the international
community’s attention has been focused on defigjogls and targets. This focus must now
be broadened to include the indicators and assacrabnitoring systems so that the world is
ready to implement the SDGs.

The UN Secretary General, in his synthesis repdrhe- Road to Dignity by 2030 — suggests
four levels of monitoring to ensure robust accobitity for the SDGs: national, regional,
global, and thematic. The report also calls“frculture of shared responsibility, one based
on agreed universal norms, global commitments, esthaules and evidence, collective action
and benchmarking for progress”.

One issue is the comparable indicators and assdciabnitoring systems for 17 SDGs and
169 associated targets at the national, regiofatbay and thematic levels. The technology to
build micro data on harmonised digital platformsynexist, but the institutional structures,

human capacity, legal requirements, financing issaed stakeholder will to standardize
metrics on such a platform, may be hard to putlatgg SDSN would argue the focus of
harmonised global reporting on the SDGs should belyat the national level, where it can
aggregate over heterogeneous national and locahanesms and processes, with broad,
multi-stakeholder participation. The number ofiaadors for global monitoring may not be

so many. Some key indicators may be able to teagood few goals and several targets.
Some key economic, social and environmental indrsatould be developed to reflect a
nation’s position in achieving Sustainable Develepin These key indicators may already
exist or may need to be developed. Is it possitde we may only need as little as twenty
indicators that transcend the 17 goals and 16%tsPgFor effective monitoring, flow data

should be reported annually and stock data camfeeréd annually and reported every few
years. Statistically we would say that 20 indicatoould work, but this may not work out

politically. Agents of the UN system, governmermisjl society and even academics will all

want a particular indicator for a key, admit import, issue.

Regional monitoring and accountability will play @itical role in fostering regional
collaboration and coherence in strategies to putiseeSDGs, while thematic reporting will
play a critical role in mobilizing epistemic commis. National monitoring and
accountability over these dimensions can be tallared nation specific. There is no need for
them to be comparable across nations, per se. ahebust and quality data will require
capacity building and financial investments. Topad to this challenge, SDSN launched A
Needs Assessment for SDG Monitoring and Statis@adacity Development, in partnership
with 15 other organizations. The report, entitlegtdDFor Development, proposes a typology
of development data that will be needed to trackGSDprogress, identifies priority
investments and provides an assessment of the ¢éuwalsources required to build strong
statistical systems in the world’s poorest coustrie



SDSN is working in partnership with UN agenciesjilcsociety, national statistical offices
and technical and scientific experts, to develagpmemendations on the shape of these four
monitoring levels, and to identify the investmeatsd innovations that will be required to
respond to the ambitious SDG agenda. .

The e-discussion also focused on the challengstabkshing a robust follow-up and review
mechanism to support implementation. More spedificé considers the institutions that
would be required to encourage mutual accountghbdftall UN member states, and the
multiple stakeholders involved in the implementatad SDGs.

While taking stock of current agreements on the SiBow-up and review processes,
explaining the agreements reached on the High L&wditical Forum (HLPF) and the
utilization of evidence in the review process, discussion is dedicated however to proposing
a multi-level and multi-stakeholder framework faetSDG follow-up and review process that
could be adopted and agreed on within the upcomieggovernmental negotiations. Existing
models and best practices informed the discus$iolow-up and review can take place at
three levels: national, regional and global. At tlagional level, reviews of progress should be
supported by National Councils for Sustainable Dgwaent, working alongside the National
Statistical Office who will generate the evidend& the regional level, the Regional
Economic Commissions should facilitate informatexchange and peer review. The High
Level Political Forum (HLPF) will be the key foruat the global level. The HLPF process
should be grounded in the principles of mutual aotability and peer review. In this spirit,
the HLPF will need to perform three key functiopsoviding a forum for countries to discuss
their progress and collating global evidence repdetkking stock of the Global Partnership in
support of implementation of the SDG agenda; aratdinating other, complementary parts
of the UN system.

Key milestones in building a monitoring framewdok the SDGs will include:

. Lead international agencies should work with N&@d other stakeholders to prepare
their information gathering systems in anticipatiminthe goals and indicators that will be
adopted in September 2015.

. UN Statistical Commission in March 2016 needéirtalise the key data components
of an SDG monitoring framework.

. The July 2015 Financing for Development Confeeentust mobilize the means for
SDG monitoring and other components of the datalotion.

. The first SDG review (and accompanying report) cammence in the Economic and
Social Council (ECOSOC) or other suitable fora@i@.

. By 2018 at the latest, the international systang notably the UN organizations and
partner institutions (including the OECD, World BaiwVorld Trade Organization and others)
should have in place an accurate and meaningfuladmaporting system.

In our e-discussion we have witnessed outstandipgrése and tremendous enthusiasm for
making the SDGs and their monitoring and review@sss.



I1. Discussion Points and Policy Recommendations

The discussion focused on the following four ar@asmportant components of a successful
monitoring and review process.

| Data
[l Institutions
lIl Capacities
IV Enabling Implementation
| Data

What evidence will underpin this architecture ahd monitoring of the SDGs? What is the
role of indicators at global, regional and natideakls?

Effective SDGs, targets, and their indicators ws@tve as a management tool to help countries
develop implementation strategies and allocateuress accordingly. They will also serve as
a report card to measure progress towards sustaidabelopment and to help ensure the
accountability of all stakeholders for achieving tBDGs. Indicators will be the backbone of
monitoring progress towards the SDGs at localonati regional, and global levels.

As underscored by the OWG, the focus of monitoongthe SDGs must be at the national
level. Each country will choose the national SD@icators that are best suited to track its
own progress towards sustainable development.

Yet, the Goals also describe a global agenda, dimodusome global public goods that cannot
be implemented by any country on its own. Unlesgféective global monitoring framework
complements national efforts, the SDGs cannot beewed in time. To ensure effective
global monitoring, the Global Monitoring Indicatdiar the SDGs would be tracked in every
country and reported periodically at the globakleand by each country. In addition, regional
monitoring and accountability will play a criticedle in fostering the regional collaboration
and coherence in strategies to pursue the SDG®uAhf and critical level of monitoring
occurs in each thematic or epistemic community. @ftiscussion raised a number of issues
that we list below

1. One should recognize the different capacitiesl capabilities of countries in
producing indicators.

2. While national indicators don’t need to comgide across nations how is this
consistent with global and thematic indicators thaed to be collected in a
harmonized way for international comparison?

3. What are the legal and security issues concgmionitoring data?



4. How can we utilize private sector platforms foffeetive monitoring and
evaluation and leverage new technologies like cloarputing?

5. Should we not be incorporating qualitative as Iwad quantitative targets?
Sometimes the unmeasurable is the most importang.th

6. There is a call for a Global Sustainable Depalent Index that is a realistic
alternative to GNI. A sustainability index, thatarporates economic, social and
environment dimensions, a metric that has the pdwedrive political debates
around issues of efficiency, equity and sustaitgbil

7. There is a call or nationally motivated genldased indicators around all targets.
Data2x is doing great work here but are we seeimgamstreaming of gender
across the proposed indicators harmonized for glom@nitoring and used in
strategic planning within countries?

8. There is a call for the use of integrated midata. The problem at the moment is
that micro data tends to be collected from Commanitouseholds and on the
Environment separately, or not at alll Such data lsea made interoperable with
geo coding (see Aid Data project funded by US Al)ere is no reason not to
have company surveys include social and environahel$seminations and vice
versa. The Central Statistics office will tell ythat it's not an issue for them, but
they play to the needs of independent departmdrgeaal welfare, environment
and economic planning. The barriers to a data utol are not really about
technology and the building of bottom up meta datdé,more about the need for a
reform of government structures, people and agsrnoienable and facilitate such.

9. We need to set good baselines for each ofnitieators. Otherwise what is the
counterfactual? Setting these within nations maese for national targets. This
becomes more difficult for Global Monitoring. Basels need careful
consideration. Countries start from different alitonditions!

[l Institutions

The Secretary General also notes that the SDGsngras opportunity to reform and further
re-fit the UN development systems to ensure the i§)Nfit for purpose,” a call which is
appropriately ambitious, but UN reform process rhayextremely difficult. The architecture
for review could also play an important role indtteng new life into existing accountability
mechanisms, with responsibilities for oversightegelted to appropriate UN bodies that play
an existing accountability function. Such an apphoaould reduce the need for significant
additional resources, as well as improve coordimatn efforts to realise the SDGs. The
global monitoring framework can make use of exg@ecountability mechanisms in at least
two key ways. First, appropriate UN bodies coulalyph key role in collecting and reporting
on the SDGs under the leadership of a central coatidg agency, likely the UN Department
of Economic and Social Affairs (UN DESA). Seconppeopriate UN bodies could be used to
facilitate reporting and dialogues on thematic st@a/ered by the SDGs.



Since most Member States opt for a voluntary aateded Post-2015 review process, it is
crucial to ensure multi-stakeholder participatiord ashared responsibility in a multi-tiered

monitoring and review framework. The UN and its Memn States must make sure that the
monitoring and review process does not become ysalajlobal level exercise; the global

review needs to be based on a multi-level process.

While governments may have a problem acceptingpaactising the term “accountability” at
the international level, they are accountable &rtbwn citizens at the national level. In that
context, national parliaments are important ovétsigodies. They should have a role by
holding regular hearings on the implementationhef hational SD strategies and progress
reports. In addition to this, civil society and ethstakeholders, such as business or
municipalities, should be involved in drafting addcussing national targets, commitments,
and reports. To do so, they must have full accessmformation (i.e. monitoring data).
Consultations and dialogues need to be informedelyi, and with agreed openings for
meaningful input. The outcomes of participatory mmmng and accountability processes led
by civil society organizations (“citizen reviewsshould be taken into consideration. National
sustainable development councils or similar mukdksholder bodies, which all Member
States should be urged to establish, could helpdawate national consultation and discussion
processes on the national Post-2015 SD strategpeds, targets, commitments, and progress
reports.

At the international level, the UNGA resolution B90 that established the High Level
Political Forum (HLPF) grants Major Groups and otlséakeholders extensive rights of
participation (different from the relatively restive ECOSOC rules). Major groups and
relevant stakeholders have the right to “attendo#iitial meetings”, “to submit documents
and present written and oral contributions”, ararftake recommendations” (para. 15 a, d, e).
As with the HRC’s UPR, their written reports andalostatements should be an integral
component of the review process. To best handlegttamtity of information, they should
submit their reports to the secretariat serving iéPF, which would then compile the
relevant information into a synthesis report thaiuld supplement the national progress
report (following the model of the UPR). In addrtjdull reports could be put on the HLPF's
website. Consistent with resolution 67/290, nonegamental representatives will be allowed
to speak during the debate of the reports in th€H& plenary sessions. These discussions
should give priority to comments from national-leven-governmental civil society groups,
national sustainable development councils, andrattekeholders. To achieve the greatest
possible transparency and participation, the sagattshould open up an Internet-based
discussion and broadcast review meetings by UN TWeél§as with the AMR and UPR). An
ombudsperson could mediate in cases of complaioteerning problems of adequate
participation rights at the national, regionaljrdernational level of the Post-2015 review.

1. On a national level, and guided by countriegjuaicontexts, establish or reinstate
National Sustainable Development Councils. NSDCsukh guarantee a broad
multi-stakeholder membership and should inform avati policy development,
promote public understanding and engagement inemehtation of sustainable
development strategies, and, in partnership wittioNal Statistical Offices, promote
evidence-based development and monitoring of natistnategies



2. On aregional level, facilitated by the UN RegibCommissions, the review process
should take advantage of peer review mechanismgramote mutual learning,
knowledge exchange, transboundary cooperationjdemdification of best practices
that could be replicated in context-similar setsing

3. On a global level, HLPF should be the main fofi@mSDGs follow up and review
process. It should enable mutual learning througdviding a forum for cyclical
country peer reviews and by generating evidencegtmbal progress in the
implementation of the post-2015 agenda.

4. HLPF should ensure independent global oversighthe follow up and review
process. We propose that the UN Secretary Gengpalirds an independent Expert
Review Group to serve in that capacity, with theoadlty relevant UN agencies
serving as the Group’s technical secretariats.

5. On all levels of review, Member States and otiggncies need to ensure full and
formal participation of non-governmental actorsgiwarantee transparency, build
national capacities, and promote ownership andemphtation of post-2015 agenda.

6. Civil society and private sector actors shoudd dubject to review processes to
monitor their compliance with sustainable developtpractices.

lIl Capacities

What kinds of capacity investments are requiregubin place a robust monitoring system?
The SDGs require annual reporting of high-qualiégadfrom all countries. This in turn will
require much greater investments in building indejeat, impartial national statistical
capacities and strengthening quality and stand®@©s must be actively involved in the
development of global and national indicator fraraekg, through a multi-stakeholder
process that could be convened by the UN StatisBomamission. The SDGs will be goals
for the world — applicable to all countries, asIvesl multiple, diverse actors. As such, the best
input from business, science, academia, and ciediesy should be sought in their
development, as well as in the development of t@mpanying monitoring architecture.
The e-discussion brought up a number of issues

1. The need to strengthen existing national structafesta collection, monitoring, and
evaluation with greater investment in resourcestaolnical assistance

2. The ability to deliver the SDGs will need extradinte and data, but also increased
capacity in governments. In addition to the legatl dechnical requirements to
collect data to monitor the SDGs, do countries hi&aeenecessary human resources
and capacity? The Global Association of the Masten Development Practice
conducts training on sustainable development fat servants but there is a lot to be
done across all nations before September 2015.y Mfthe goals and targets need a
medium to long term. Governments need top profaesssowith a public sector



vocation to achieve these SDGs or nothing willlyeladppen. This is also true in the
Private sector, NGOs and Academia.

3. There is a call for an enabling technical platfdonglobal and national monitoring.
As suggested it can be used not just for monitoaghgutput but to host research
output from partnerships. Governments, and the hnéféd to build a capacity to take
leadership on these platforms. Our e-discussiar e a first step. Partnerships
cannot work on digital platforms alone. Partnershipeed to be present in
governance structures and decision making as Wmellterms of public policy
development, some nation states are better thasrsotkhen it comes to including
Academics, Civil Society and the Private sectoplenning. All stakeholders need
to participate and reform to achieve the ambitisetsof SDGs outlined in the OWG
document. No doubt digital platforms for data, coktee work, research
coordination, work on implementation and monitoricen be a game changer for
what is an ambitious SDG project.

IV Enabling Implementation

What kind of monitoring and review architecturegguired to support implementation of the
SDG agenda? The development of a comprehensivecalnerent SDGs monitoring and

review framework is essential to ensure progressitds sustainable development. Even the
most robust set of goals, targets and indicatoas #ne agreed upon by the international
community will not guarantee in itself that the nelevelopment agenda is implemented
universally, if it is not supported by a review rhanism that facilitates knowledge, best
practice exchange and peer learning. The intematioonsensus, stemming from various
stakeholder consultations with respect to a momigoand review framework, and further

consolidated in the Secretary General’s SynthesoR, stressed the need for a multi-layered
mechanism of national, regional and global levdleese three dimensions of the new
monitoring framework should be complementary toheaihier and should avoid duplication

with other parallel review mechanisms that areaalyein place as a result of previous
international agreements and commitments.

1. Monitoring and evaluation must ensure multi-etalder participation and shared
responsibility among international bodies, localvgmments, non-government
organizations, civil society groups, business, acatiemia

2. We need to investigate the establishment oflliegaandated structures of national
accountability could help ensure commitments tovdehg on the goals

3. We need to develop effective cooperation andnsonication mechanisms across
countries and regions to share, evaluate, and cenfipaings

4. How can we really involve non-government actlike the private sector, civil
society, and academia in the review and monitograress? At the National level,
one needs civil society to be involved in draftengd discussing national targets. One
needs a participatory monitoring and accountabgitycess. At the international level
we need to ensure multi-stakeholder participatiod shared responsibility - not an



executive, centralized process; stakeholders shuoaNé the right to attend meetings,
submit documents and make recommendations

5. Discussions to give priority to national levelGNs and civil society groups,
development councils and other stakeholders

7. Monitoring of implementation needs informatidmeng at local, national, regional
and global level. However, it is not only the qumstof sharing official government
data, but also establishing feedback channels tonmamicate with civil society and
general public.

8. Role of participatory monitoring and shadow mdpg could increase citizen
engagement in the SDG implementation and reviewgs® Civil society will play an
important role in communicating perspectives of timarginalized communities,
challenges and progress achieved and holding gonearts accountable.

9. Commit to regular review of SDGs progress tauemsimely identification of gaps in
implementation and manage appropriate response.
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