Executive Committee on Economic and Social Affairs

Meeting of Deputies

Tuesday, 25 April 2006 (9:00 a.m.-11:00 a.m.)

New York, DC-2 Building, 23rd Floor Conference Room

Chaired by Mr. Patrizio Civili

Conclusions and Next Steps:

· The presentation of the Convenor of EC-ESA at the 8 May consultations on the review of mandates should convey EC-ESA’s positive attitude towards the exercise and help Member States understand how EC-ESA may support the process.  This would include highlighting how the clusters operated and the emphasis being placed, in their work on the definition of common priorities; the sharing of information on current and planned activities, so that programming and programme implementation can take place in the full knowledge of the capacities and contribution of others; and the promotion of joint work and joint products.  The Convenor should describe how, in that light, EC-ESA approaches it own consultations on improving the “division of labour” among entities.  He should also put forward, in that same spirit, suggestions on how EC-ESA could support a more effective reporting architecture.  The Convenor could furthermore indicate the intention of using the Registry of Mandates as a basis for developing a more effective knowledge management system within the economic and social sectors.
· At their 27 April meeting, Principals will be invited to decide on how to follow up on the proposals of Regional Commissions’ Executive Secretaries on strengthening EC-ESA processes, including the proposal to review the structure of the clusters, and to convey their position on the periodicity of EC-ESA meetings and on the proposed EC-ESA work programme and schedule of meetings.
· Meanwhile, the clusters should continue their work and come up with proposals to contribute to the review of mandates, and entities should provide written comments on their draft inputs.  Principals should give clear guidance to the clusters as to what should be the output of their work.

Summary of Discussion:
1.
EC-ESA’s support to the intergovernmental review of mandates in light of the Secretary-General’s report :

The Chair invited the meeting to comment on the presentation that the Convenor of EC-ESA is scheduled to make to the General Assembly’s informal consultations on the Secretary-General’s report on the review of mandates on 8 May.   The Convenor would speak on behalf of EC-ESA.  While he would not be expected to make concrete recommendations at this stage, it would be important that he conveys EC-ESA’s positive attitude towards UN reform and suggest the direction in which EC-ESA intends to work to support Member States in their review of mandates.   A request was made for the draft of the Convenor’s statement to be circulated to EC-ESA entities for comments. It was also likely that Member States would make further demands to EC-ESA as the review enfolds.  

Mr. Seth, on behalf of the Executive Office of the Secretary-General, thanked EC-ESA and its Members for their positive engagement in the review of mandates.  This had contributed to the positive atmosphere which surrounded the review.  The first two rounds of informal consultations had showed that Member States appreciated the conceptual approach of the report.  There had been much focus on reporting, the link between mandates and resources and the need to bring about greater coherence in the work of the UN.  Member States now wished to move into a discussion of more concrete recommendations on which they could legislate.  There was growing agreement that the review should be a three-stage process.  Immediate actionable recommendations should be agreed upon by June 2006.  More in-depth proposals should be provided by September for action by December.  Longer-term proposals should be addressed in 2007.   On 8 May, Member States expected feedback from the Convenor of EC-ESA on how the economic and social sector of the UN could support that process. 

The Secretary-General report’s generic recommendations (e.g. on reporting, resource and overlap in mandates) applied to all, including EC-ESA entities.  The recommendations on gender equality and empowerment of women and research institutes were also relevant.  The Convenor’s intervention could focus on issues where a collective input of EC-ESA would be valuable.  He could make suggestions on what could be done by June. He should make clear that the purpose is not to terminate any mandate but to respond more effectively to them.  Reducing the volume of reports on economic and social issues could only help Member States in their work.  Possible suggestions included consolidated reports on core issues, making greater use of oral reports (for providing factual information), cross-referencing to reports presented to other bodies on similar issues, and making greater use of web-based information.   EOSG would produce a conference room paper on the architecture of reports by June, to help Member States reach a final decision.  

The Secretary-General’s report also looked to EC-ESA’s clusters for suggestions and recommendations to Member States, notably in the four thematic areas identified by the report.  While the review was currently confined to Principal Organs, there was an interest to extend the review to mandates emanating from regional and functional commissions or the Trade and Development Board, although this was not without controversy.  EC-ESA could help in this regard: Including such mandates into the Registry of Mandates would help Member States as they would have an overall picture of activities in any given area before giving new mandates.  
Deputies welcomed the report of the Secretary-General and the opportunity for reflection on opportunities for further harmonization of activities and reports, that the review was providing.
Deputies suggested that Principals should give clear guidance to the clusters on the kind of recommendation that they should make to support the General Assembly’s mandate review.  In this regard, the clusters should examine mandates in their area and come up with concrete suggestions on how to better deliver on certain mandates, on areas for stronger cooperation, on joint reports and joint activities, and on parliamentary documentation that could be discontinued.  They should also identify areas where there was duplication and where programmatic shifts might be called for, although such proposals would be more difficult to agree upon.  The Principals should focus only on the clusters in which the majority of EC-ESA entities are involved.  It was in effect important to recognize that there was a lesser need to collaborate in some areas as compared to others.  
It was noted that in some areas, organizations already worked in complementary ways and consultation and cooperation are therefore effective and continuous.  It was stressed, however, that in identifying actions to be taken in each area to enhance overall coherence, one should not ignore the integrity of the work of each entity, which includes analytical and operational work as well as support of political processes or treaty bodies.  

On reporting, it was suggested that selected clusters should try to identify a single, overarching product, which would capture the totality of knowledge within the UN on the subject and support the General Assembly’s policy development work. Deputies felt that the structure of EC-ESA’s cluster should be adjusted to reflect an improved architecture of reports and the World Summit Outcome Document.   The Mandates Registry should develop into a knowledge management system helping Member States to get an overview of reports and of entities’ work on any given issue.  This would however require asking Member States for more resources.  Regional Commissions would help assure that all reports reflect regional dimensions of global issues.   Reports for intergovernmental bodies should be such that they can be disseminated to a broader audience, as was done on population issues.  

Overall, the recent review of Priorities and Programmes provided a good basis from which to start.

2. 
Follow-up to EC-ESA Principals’ decisions on the review of priorities and programmes:

On behalf of all five regional commissions, the Deputy Executive Secretary of ESCAP informed the meeting of the joint note of 21 April 2006 sent by the five Executive Secretaries to Mr Ocampo containing suggestions on enhancing EC-ESA processes.  The five Executive Secretaries -  noting that EC-ESA would be playing a key role in promoting coherence in the economic and social sectors in the context of UN reform, had suggested that specific measures be taken to: (1) ensure effective planning of EC-ESA meetings; (2) improve the format (results-oriented meetings) and reduce the frequency of EC-ESA meetings; (3) review the cluster areas and consider modalities to ensure that they function effectively as tools for networking and knowledge management; (4) institute a monitoring process to ensure implementation of decisions/recommendations; and (5) enhance the capacity of the EC-ESA secretariat to provide active and substantive support to facilitate EC-ESA processes.

The meeting discussed the recommendations made by the Regional Commissions’ Executive Secretaries in their letter of 21 April to the Convenor.  Deputies concurred with the broad objective of these recommendations, which was to enhance the effectiveness of EC-ESA’s work in promoting coherence in the UN’s work in the context of UN reform.  Deputies agreed that Principals would need to take decisions on the follow-up to the Executive Secretaries’ suggestions- which should be the responsibility of all entities. 

In particular, Principals would need to take a position on the periodicity of meetings based on the Executive Secretaries’ note and on the draft programme of work circulated to all for comments.  The Chair stressed that the starting point for deciding on the periodicity of meetings, and for improving preparations of EC-ESA’s work, was to agree on a set of substantive priorities that EC-ESA should focus on.  EC-ESA Principals would need to give proactive guidance on these priorities and on the draft EC-ESA programme of work and schedule of meetings.  
Principals would also need to give guidance on the Executive Secretaries’ proposal to reduce the number of clusters, and align their structure with the World Summit outcome document.  It was felt that reducing the number of clusters would help to better guide their work towards tangible products.  The Chair noted that the clusters’ structure could be reviewed in light of new priorities although such a review would some take time.  The cluster’s existing structure would however need to be used for the preparation of the budget and Strategic Framework.  

The Executive Secretaries had further suggested strengthening the capacity of the EC-ESA secretariat to provide active and substantive support to EC-ESA processes. 
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