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Executive Committee on Economic and Social Affairs

Meeting of Principals
Thursday, 27 April 2006 (9:00am – 11:00am)

New York, DC-2 Building, 23rd Floor Conference Room

Chaired by Mr. José Antonio Ocampo

Summary and Conclusions

Conclusions and Next Steps:

· The draft presentation to be made by the Convenor at the 8 May GA informals will be circulated to ECESA Members.
· After 8 May, Deputies will meet to agree on next steps to support the review of mandates.  The meeting will give clear guidelines to the clusters on what is expected from them, based on the 25 April Deputies’ meeting and the outcome of the GA informals.  Regarding the areas mentioned in the report as needing an improved division of labour, lead entities should be asked to convene a meeting of their clusters (together with UNDP and other relevant Funds and Programmes) to discuss how to come up with concrete suggestions to be reviewed by Principals.  The meeting will also review the structure and lead agency of the clusters.
· [ECESA entities should review the registry of mandates and convey suggestions for corrections and improvements.]
· [All organizations should appoint focal points responsible for ensuring the implementation of ECESA decisions, for instance the Heads of Programme Planning.]
· [ECESA should in the future conduct a review of its flagship publications, building on its past work on this issue.]
Summary of discussions 
1. ECESA’s support to the intergovernmental review of mandates in light of the Secretary-General’s report (A/60/733)
The Convenor regretted that several Principals did not participate in the meeting.   The meeting discussed preparations for the presentation that the Convenor is scheduled to make in the General Assembly’s informals on 8 May on ECESA’s preliminary views on the follow-up to the Secretary-General’s report on the review of mandates (A/60/733).  
The 25 April meeting of Deputies provided a good basis for preparing the presentation, as did the review of Priorities and Programmes conducted by ECESA in light of the World Summit and the Secretary-General’s report itself.  

The meeting agreed that the Convenor’s presentation should address the issue of reporting.  While ECESA was not expected to make concrete proposals at this stage, it would need to provide suggestions for streamlining reports shortly, as a contribution to the Conference Room Paper to be submitted by EOSG to the General Assembly on this topic.  One possible suggestion was to produce joint reports, although this should not mean creating new products.  Other proposals might relate to consolidating reports, biennializing or triennializing reports or submitting identical reports to the General Assembly and ECOSOC.  At the same time, it should be clear that the ultimate objective of the exercise was not to merely reduce the number of reports but to respond more effectively to mandates in the economic and social areas.  It was also noted that the Governing Body of UNEP had recently taken steps to streamline reporting.  
Another topic that could be mentioned in the presentation was how to improve the division of labour in areas mentioned in the report (such as trade, finance, sustainable development and population).  It would take a longer time for the clusters to agree on suggestions in this regard.  
The clusters’ review should also aim to identify how ECESA could contribute to ECOSOC’s new functions, notably its Annual Ministerial Review of development progress.  The Regional Commissions’ MDGs reports could provide a good input in this regard.  
The proposals on research institutes contained in the Secretary-General’s report were also relevant to ECESA.  ECESA had held discussions with research centres such as UNU or UNRISD on their work programme. It could help ensure that research institutes serve better to support the work of the rest of the UN and intergovernmental process.   
The review of mandates raised the question of how principal organs, functional and regional commissions, boards of funds and programmes, or the Trade and Development Board relate to each other.  But it would take a long time to agree on possible improvements in the coordination among these intergovernmental bodies.  A special ECESA meeting might need to be devoted to discussing this issue.  
The meeting asked that the draft of the Convenor’s 8 May presentation be circulated to Members of ECESA for comments.  

A Deputies/working level meeting would be held after 8 May to agree on next steps.  The 25 April meeting of Deputies had provided clear guidelines on what was expected from the clusters.  Regarding the areas mentioned in the report as needing an improved division of labour, lead entities should be asked to convene a meeting of their clusters to discuss how to come up with concrete suggestions to be reviewed by Principals.  UNDP and other relevant Funds and Programmes needed to be involved in this work.  
The registry of mandates had the potential to evolve as a useful knowledge-sharing instrument on the work of the UN.  ECESA members however needed to carefully review the data base and provide any corrections to ensure that it is fully accurate.    It would be important in particular that the Registry distinguishes lead entities from entities which only contribute to implementing a given mandate.  
It was felt that ECESA could, in the future, conduct a review of its flagship reports with a view to rationalizing the overall structure, building on its past work on this issue.  A regional approach should be included in all publications.   
2. Briefing on the session of the CEB and on the High-Level Dialogue on Migration:
Mr. Civili briefed the meeting on the outcome of the recent session of the CEB.  The interactive discussion with the co-chairs and a few Members of the High Level Panel on coherence had been particularly useful.  The Panel had conveyed the message that it had no preconceived notion on the outcome of its work and was eager to listen and learn.  It understood that intergovernmental bodies would have the final say on its proposals and had engaged in a series of consultations. The key message from Executive Heads was that change was needed but that there was no easy solution for reforming the UN, notably because the distinction between analytical and normative work had become blurred. The discussions pointed to the growing importance of non-core funding as a factor of duplication, as well as to the role of Member States in ensuring a proper coordination of UN work. Regarding other parts of the session, the CEB would revert to gender mainstreaming in the Fall.  It had asked the High-Level Representative on LDCs to report back at its next session on the five year review of the Brussels Programme of Action.  
Ms. Hania Zlotnik said that preparations for the High-level Dialogue on International Migration and Development (14-15 September) were well under way.  They provided a good example of cooperation within the ECESA cluster.  Regional Commissions notably were fully involved. The Dialogue provided Member States with the opportunity to permanently include international migration on the UN agenda. The Secretary-General’s report will be launched in June.  Official preparations also include two panel discussions (on 8 June in New York and on 4 July in Geneva), NGO Hearings on 12 July in New York, and a Symposium in Turin on 28-30 June.  
Special attention needed to be paid to the NGO Hearings as the deadline for electronic submission of applications for NGO nominees was 5 May (see www.unmigration.org).  OSAA advised to seek the assistance of UNDP country offices for registering African NGOs which may not be able to submit applications electronically. 

OHCHR mentioned that the international convention on the rights of all migrant workers became the seventh human rights convention. It was hoped that more countries would become party to the Convention during the Dialogue. DESA noted that major receiving countries opposed the convention. 

Several entities will provide inputs to the Dialogue such as UN-HABITAT (recent book on International Migration in the Cities) and OHRLLS (based on last February’s meeting on the impact of remittances on Least Developed Countries). 

3. Follow-up to ECESA Principals’ decisions on priorities and programmes

Mr. Ocampo and Mr. Kim Hak-Su noted the importance of all entities taking ownership of ECESA- if the work of ECESA was to be successful- and the need to attract Principals to ECESA meetings.  

Mr. Kim Hak-Su chaired the discussion on item 3 as Mr. Ocampo was called for a meeting in the Secretary-General’s office.  He noted that DESA had circulated a work programme highlighting priorities and actions for the World Summit’s follow-up and a calendar with proposed dates and topics for upcoming ECESA’s meetings. 
The meeting appreciated the documents and the structured approach suggested by DESA. It decided to postpone the adoption of the work programme until its next meeting.  In the meantime, further comments should be provided by Members.  ECESA should also assess the work of its clusters, identify the most active ones and provide clear guidance on what was expected from their work.  The draft calendar would be considered once there was an agreement on the priorities contained in the work plan, given that the periodicity of meetings depended on the priorities and the agenda. 
Mr. Kim Hak-Su outlined the proposals made by the Executive Secretaries of Regional Commissions to enhance the functioning of ECESA processes and equip ECESA to play a key role in promoting coherence in the economic and social sectors in the context of UN reform.  The Executive Secretaries had suggested that specific measures be taken to: 
(1) Ensure effective planning of ECESA meetings.  Despite recent progress, there was need to notify meetings in advance and circulate documentation earlier.

(2) Improve the format of meetings so that they are “results-oriented”; Reduce the number of ECESA meetings (Quarterly meetings of Principals); avoid the convening of ad-hoc or short notice meetings, and use electronic means to work together.
(3) Reduce the number of clusters (based on whether or not a cluster is active) and consider modalities to ensure that they function effectively as tools for networking and knowledge management.  The lead agency for each cluster entities should be reviewed and its responsibilities should be spelled out.  For instance, lead agencies needed to be proactive and should report quarterly on the work of their cluster.
(4) Institute a monitoring process to ensure implementation of ECESA’s decisions/recommendations, for which a focal point should be appointed by each entity.
(5) Enhance the capacity of the ECESA secretariat to provide active and substantive support to facilitate ECESA processes.  
The meeting expressed broad support to the proposals of the Executive Secretaries.  It was felt however that the number of meetings of Principals could be reduced only once Deputies and the clusters worked in a more structured and effective fashion.  The meeting to be held after 8 May should make proposals on the periodicity of ECESA meetings.  It was noted that, in some cases, meetings had to be convened at short notice to respond to requests of Member States or of the Secretary-General.  
The meeting to be held after 8 May could also review the structure of the clusters and the lead agencies.  A different clusters’ structure would be needed depending on the task at hand (For instance, for the preparations of the budget and strategic framework, the clusters’ structure had to mirror the programme areas). Lead agencies were not decision makers but had the responsibility to facilitate the work of the cluster.  They should be identified based on practical criteria such as whether the entity had a knowledgeable staff member able to devote time to the cluster’s work.  
The Executive Secretaries also proposed to create a dedicated ECESA Website.  It was noted that the main Website on economic and social affairs, maintained by DESA, is the ECESA Website.  ECESA Members should take ownership of this site, which homepage linked to a specific ECESA page and to ECESA thematic clusters, and help update the information on their work.  DESA was also planning to expand the virtual secretariat of ECESA and to create an internal website containing minutes and other internal documents of ECESA (LINK).
