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CPF Work Plan

Maria Helena Semedo

CPF Chair

Actions since UNFF11

CPF has been very active:

– 8 meetings +1 retreat

– Rio Pavillion event at CBD COP13

–OLI on forest indicators

– GFEP report on illegal logging

–WFC and the Wangari Maathai Award

– International Day of Forests
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Mandate
• E/2015/35 paragraph 20 – 22, 38, 40

By

• Formalizing working modalities

• Assessing capacities

• Strengthening involvement and collaboration

• Expanding joint initiatives

• Preparing a work plan aligned with UNSPF and 
4PoW

Through

• An open and participatory process

• Iterative steps to refine concepts and develop 
provisions fitting all members

Strengthening CPF

Elements of 

strengthening CPF

• Strong recognition among governing bodies

• Clear rules of operation

• Understanding of own capabilities and 

collaboration with other partners

• Responsiveness and flexibility

• Feasibility and resource implications
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CPF Policy Document

• Mission

• Functions

• Membership

• Delivery mechanisms
– Focal agencies

– CPF Dialogue

– Joint initiatives

• CPF work plan

• Governance of the Partnership

• Annex: Rules of Procedure

CPF Rules of Procedure

• Principles of operations

• Review of membership

• Reporting to UNFF and other governing bodies

• CPF Dialogue

• Joint Initiatives

• Chair, Vice-chair, Secretariat

• Meetings, Language

• Decision making, Position and public statements

• Communication and outreach

• Funding
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CPF Workplan

• Based on paragraph 22. (e) of E/2015/35

• Aligned with:

– UNSPF and its 4PoW

– Existing mandate arising from past sessions of 
UNFF and other governing bodies

– Relevant work plans of members

• Covers the 4PoW period: 2017-2020

–Need for room for invitations from this and 
future UNFF sessions

Workplan components

• Recurrent activities

• Joint Initiatives

• Activities to strengthen CPF

• Identification of key contributions to the 
core functions of CPF

• Provision for follow-up and review

• Compilation of existing mandate from 
governing bodies
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Recurrent activities

• Contribution to the UNFF session

– Documentation

– Participation in the work of the Forum

• Participation at global forest-related events

– Governing body meetings

– Other possible global events

• CPF meetings

– Coordination, review and planning

Joint Initiatives

• Objectives

• Relevance for GFGs, SDGs and ABTs

• Lead agency(ies)

• CPF partners 

• External partners

• Resource implications
– In-kind

– Own cash

– External cash contribution

– Total budget
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Joint Initiatives

• CPF Communicators

• Forest Landscape Restoration

• Global Conference on Forest – input to HLPF 2018

• Policy Learning Initiative

• Forest Finance

• Streamlining Global Forest-related reporting

• Global Forest Expert Panels

• Global Forest Information Service

• Wangari Maathai Award

International 

Conference 2018

• Focus on SDG Target 15.2 “halting deforestation” and 

UNSPF Target 1.1 “increasing forest area by 3%”

• Input to HLPF 2018 through UNFF13

• Organized by CPF

• Participants: multi-sector, involvement of private 

sector

• Budget: USD 400,000, voluntary contributions 

needed
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Key activities for 

2017

– Develop new CPF Policy Document, including Rules of 

Procedure

– Review of existing Joint Initiatives and consideration of 

proposed new ones

– Develop concept and modalities of CPF Dialogue to 

actively involve major groups and other stakeholders

– Develop CPF work plan

– Contribute to Expert Group Meeting to develop format for 

voluntary national reporting

– Prepare conference planned for 2018

Next steps

• New guidance from UNFF12 and 

incorporation into the work plan

• Endorsement/approval

• Review and amendments

• Publication of the work plan
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Thank you very much for your attention!


