UNFF MGCY WORK PLAN

1. Capacity Development:
Understanding the Landscape
Approach

» Pre-conference training workshops
« Key areas of focus: roles of women,
indigenous and local communities
in sustainable forest and landscape

management.

2. YOUth ACTivation Educating children,
building capacity in youth

e Training university students and young
professionals to become
‘Forest Ambassadors’

e Teaching primary students about
benefits of forests

3. Young innovators initiative

Establishment of initial seed fund to
support new projects & initiatives

4. Social media campaigns
and toolkits

o Children and youth as key
facilitators of outreach towards
the UN Global Forest Goals

5. Youth participation in regional
and international policy dialogues

« Ensuring active youth participation
in international dialogues

» Lobbying for panels to have at least one
panelists under 35

6. Strengthening Education -
Enhancing and improving forest education
worldwide

« to assist in creating a dynamic, attractive,

and robust educational experience

» to conduct a ,Future of Work" global study

» to pilot and consult on new educational
tools

COMPONENTS  COSTS

Workshop content  In-kind (IFSA)

development

Workshop support  Video resources - $10,000

content Printed articles - $1,000

Conducting Transport. and p. diem: upto $500 p. event p. moderator
workshops Workshop materials: upto $1,500 per 50 person event

Venue hire: variable

Workshop content  In-kind (IFSA)

development

Workshop support  Video resources: $30,000

content Flyers and other printed articles: $5,000
Note: translation to be done in-kind.

Conducting Transportation and per diem: $100 per

workshops facilitator per workshop

DPrinted materials: $25 per 25 student workshop

MGCY will seek to establish a seed fund within the IFSA budget.
Baseline volume of fund: 50,000 $.

All resourcing for the social media campaigns and toolkits is ad hoc, and
therefore costed on a per event basis. Costs below are indicative only.

Graphic development $1,000 per event

Professional video content $10,000 per event
Promoted posts $200-2,000 per event
Strategy consultant $500 per event

IFSA, as the primary deliverer of this initiative, will reach out to indivi-
dual event coordinators to identify ways to ensure youth engagement.
This may include:

Funding to support youth travel to events

Partial or full subsidisation of attendance costs

The provision of youth services to offset costs - this may include young
sponsored participants providing secretariat services, assisting with
conference organisation, and assisting organisers on the day

Daring to Explore Traineeship costs variable (3-9 month programs)

$40,000
(global and regional consultations)

Piloting, Promoting
and Consulting

GFIS Education Tool $15,000



