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Aragon Statistics
Demographic Data

SPAIN ARAGON
505,988 km? 47,720 km2 (10%)

e Area;
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« Population: 42,717,064 inhab 1,230,090 inhab (3%)

| 25.78 inhab/km?

« Density: | 84.42 inhab/km?

i

* Municipalities:
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Technical Aspects
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'_ublic Works Concession for a period of 20 years
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Anticipate Behaviours

s — e @

Allied

Indifferent




Communication
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- Link between what you and others have to say

Jelps people understand how to to turn vision 111 D

ity - Policy into Action
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%ffe ctive Communication
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Takes into account political, socio-economic and legal
- circumstances :

e

] ‘akes into account language and culture

rustworthy and credible

, convinces and encourages
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Strategy
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Strategy is an Art, never a Science; it is the Art of the conscious mind in
action

'Focuses on RESULTS

cuses on long-term goals and objectives, and actions to achieve the

&%

into account external and internal environment

TN

between where you are now and w
need to achieve your objectives

T R SE—— . <




Goal
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<+ Ensure good ecological water status

The goal is a statement of intent, to which progran

0jec s and activities are intended to contribute.
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ve is a the positive, improved situation t
yroject or activity is accountable ;

= S

- - e e e - CEEEE




SMART Goal
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Opecific — Objectives should specify what they want to achieve

vleasurable — You should be able to measure whether you are
— meeting the objectives or not

>y ]_)le — Are the objectives you set, achievable and attz in
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‘Can you realistically achieve the objec
- resources you have? 2
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IDENTIFY

. BENEFICIARIES + ANY CAUSE




~ STRATEGY
Identify Stakeholders
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-+ Decision-makers

~* Prescriptors / Content Advisors
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- STRATEGY

Tactics
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* Information (Imposition)

=
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- * Persuading (Co-operation, Negotiation)

Duragir g (Implication,
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~ Communication
" Structure
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~ + SPEAKING : Descending Communication

LISTENING : Ascending Communication




Communication
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Speaking

Listening




Communication
Channels
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o Press Conferences

+ Debates, Conferences, Discussions, Presentations...

= aper—based Advertlsmg leaflets, brochure, posters -(
ailing, static, mobile), newspapers (local reg1 1a
] nal), books, specialized magazines.. =
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al Media: Radio and Telev1smn loc
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