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Drinking water in India

Ground realities
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Contaminated ground water

Ground water in most cities & 200,000 villages of India contains beyond
the permissible limits of fluoride, nitrates, Ecoli, pesticides etc.
( World Bank 2006)




Technical & Distribution Issues

Government has created
infrastructure for safe

-
gl

drinking water at the village S S . o

level but no operations &

maintenance capacity at

A J 1'

village level.
Technological and
Distribution Challenges
immense.




The only other alternative

Private unregulated
supply of drinking water
@ 1000 liters forS4 /5 or
even more in water
scarcity areas. House Hold
consumption is up to 200
to 300 litres per day . HH
spending on water about ¥
$1.25 to 1.50 per day
which they can ill afford.




The stake holders

* In rural India, five stakeholders: policymakers,
owners, financiers, customers and regulators

e The state being the owner and operator of
services normally there is no motivation for

guality services.
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The Need

A model which:
» Has good governance and transparency
» Glves customer satisfaction

» |Is accessible by all, including the poorest
» At an affordable price
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Safe drinking water for rural populations in India

The Naandi Way
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The Naandi Model Bitaand

Safe drinking water for rural populations:
e Through community based systems
e For a nominal user fee

e Brings together the state, local governments and
private technology providers

Well-defined, transparent, innovative, sustainable
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What we do % Naandi

e Solution: Small-scale

water treatment plant per
village, safe water in jerry
P

cans
=1

» Approach: An integrated
service provider for the | B
community. BOT contract; =
ownership remains with
the community |

 Hybrid model: Grant
covers initial capex, us!r
~ fee covers opex and
_ensures sustainability

e SIS
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Naandi Sustainable Partnership Model

COMMUNITY

o Govt.

o Corporates

o Individuals

o Funding Agencies.

o Joint Funding

o
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The Product
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Income creation
2 local hires per plant

Health impact

Tackling water borne diseases
Increase in productivity
Consequent increase in income
Improved School attendance
Saving on Medical Expenses

Social equity

Affordable water price ($ 0.5/ 20 L)
Reduced gender inequity

Children main beneficiaries




A replicable model

« Standardized, cost-effective
design:
Standard plant capacities and
prefab constructions,
1,500 LPH plant able to serve
900 families per day

e Supply chain in place:
Relationships with existing
suppliers for all components

- — P~ “g P"
o Standardized processes: To | ng
ensure consistent quality for
users
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a )

Largest operator of
community water
systems in India:

450 plants in operation in 5
states

e Y

Aspirations: Touch 10 million lives with healthy drinking
water



Thank you
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