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MSEs (1-49 em Eoyees) '
s IN developi g ntries :ﬂ
= Enging &ﬁ opportunltles {o] lopment wnipo, 2005)

" |n Colombla despite 99,4 % of enterprises-
Interests put aside

= Difficulty scaling-up in the social ladder

* Vulnerable (disadvantaged)

In the water.domain -
= Collective impact on the water bodies) IS

substantial- 70% industrial pollution (rondeletar., 2005

Often clear what but not how

= Informal secter: Policy instruments bypass MSES\

Stakeholder participation ineffective A

- 2
Mainly end-of-pipe approach
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Aim

Objective

Aim and objective

To contribute to Integrated river water
management and transition towards sustainability
of MSEs

To improve the effectiveness of stakeholder
participation through a participative systematic
approach based on negotiation, conflict resolution,
and managed learning for CP implementation for
MSEs.

A need for developing knowledge

and change : Action research
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To recognize complexity

Interaction of multiple forces at local, regional and
national levels

Multidisciplinary focus

A systematic approach that assures the MSEs
Interests’ respect- social inclusion

Need to find out how to deal with big groups

The researcher digging Into deeper causes /
describing symptoms- frequency of appearance of
the problems

Need to introduce prevention concepts
Need to integrate theories and methodologies
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Approach
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Theory & Methods

Facilitator ‘
Big groups Inclusive
N OST process
Interests /

SASIVV

Trial & Error Change Agent

Observations
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Principle
(1) People support initiatives that
they help create

(2) On big groups as targets
common grounds/respecting
individuals

g

Ly
i
| (|

! 4 (3) Complex negotiations interests /
not on positions

(4) Know a system - change it

(5) Best learning process: trial and
l error

—

L=,

. Principles

Theory

Participation
(Holman, 2004)

Conflict resolution
(Holman, 2004)

Negotiation
(Raiffa, 2002; Fisher, 1991)

Managed learning (action research)
(Lewin, 1946)

Managed learning (action research)

(Schein, 1997)
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Reflect Reflect
Observe
Observe
Act Plan

m Figure 1. Cycles of action research for vulnerable communities
(Sanz, 2010)
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5.Concluding Remarks InCIUSIOn On Water PrObIemS

— (SASIW)

Initial Psychological Consensus Negotiations
diagnosis safety Visioning
Strategy

Building Redefintion of Common

relationship the problem

Preparation

Stakeholder Initial big Options

analysis meeting building
Trust Big group Big group

BATNA building methods methods

Initial definition Sharing

Problem information

Nature

relationships
Possible allies

grounds INT-
ALL

Monitoring

Implementation

Agreements Follow-up

Commitments
Small committees
Focusing on
IES



Qualitative Assessment

H Indicators

Access to participation

Nature of relationships

Consensus on perceived causes of problem
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S comuing remard O QUIE @ process aiming at solving the

— Impact from the tanneries on the Bogota

river while supporting a social Iinclusion
approach-

- Empowerment :Internal strengthening and
building strategic alliances supporting 5
main issues set by the tanners on future
scenarios
1. Strengthening the association

Legalizing tanners

Working inter-related land issues

Implementing CP project

Searching competitiveness

OT o BN



Path towards spiritual intelligence

Paradigma de la

prosperidad
Enlightment

Serenity
Service Oriented

Productiveness
Mastering

Selfconfidence

Egocentric

Codicy

Fear

Anguish

Apathy

Fault and shame

Paradigma de la c<casex

Solorzano, 2011
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e mis de 20 aios, con
al de 3.000 pesos, Zo-
m se lanzo como

i gl k.
ZORAIDA PABON, presidenta de la Co
Empresarios de la Microempresa

6. Cinco afios después
& exportar, Hace
o8 sufrio un reves ¥y
D 8¢ fue al piso des-
robo.

5,000 microempresarios de to-
o el pais. Es algo asi comola  pleo.
2 Andi de los pobres, Une
£g0, Pabon no se  dad gue ya tiene may
presaria  edad (18 anos de fundada) y

B gremial. Des. a en 21 departamer

Este
indel

cién para controlar el d

HLIG R LT LR T
b
L

¥a

Iu nh_ L[lllL 1 los pr
[1L ca lp.,m' acion de funda
el Brupc

ctor quL 5l

1tre los mi-

nto con el

lemas que para

nos estd el

AMBIENTE / CAR ANUNCIA SELLAMIENTO DE 336 EMPRESAS

Inminente cierre de
mataderos y curtiembr

“Se nos agoto la
Paciencia”, dijo la
Directora de la CAR y
recordoé que ya son 20
anos forcejeando con
las empresas para que

cumplan. Decisién
tiene apoyo de
Presidencia y
Minambiente.,

SEDACCION NACIONAL

S ¥ seguir conta

8 cumplir las normas

frente de la CAR ha sostenido
cuatro reuniones con los vo-
ceros de esas empresas, pero
no han hecho nada para con-
trolar los desechos guimicos
y organicos y los siguen arro-
jando al rio.

Por ejemplo, explicod que la
sangre de los animales sacri-
ficados se bota directamente
pese a que tiene una capa de
proteina que al solidificarse
tapona los alcantarillados en
tanto que las heces presentes
en los intestinos de una sola
res (que equivalen a las que
producen 300 personas) van al

Las curtiembres,
plo, generan UNos
pleos, de los que di
sustento igual nim
milias con un prom
6 integrantes. Resp:
mataderos, las cifr
tan precisas, pues c
su capacidad y del
animales que sacri

En todo caso, pt
serequieren en pre
trabajadores. Par
ejemplo, en el de 7
sacrifican de man
nea 17 animales |
personas).




The tanners were
beIE{/ed to have lost
their opportunities to
treat their discharges
and were the ones to
be blamed for this.
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# | Aiming at Activities Results
1 | Strengthening the Initial 3 steps Positive leader

association (Improving
negotiating power-
Improving outcomes-
Behavioural change)

Broadcasting on

Building powerful alliances
Trust building

Reliable information

Support to CP-
Consensus on PD
Negative leaders fade
away

Better public image

2 | Legalizing tanners and
recognition from
Authority

Influencing the

Getting approval from

(Support from )
Legal appeal to switch fines for
work
Motivating
pproach on CR

towards the a

CP is mandadatory
From 120, 86 tanneries
legalized (water permits)
Appeal accepted at the
regional court (New path
IS open)

New policy on CR to be
worked

3 | Working inter-related
land issues

18

Bringing the debate to the

(Senator, Ministry) and

Properties rights
recognized

River bank is defined
Industrial area defined
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Results

# AiLing at

Activities

Results

Implementing CP-
recognition from CAR

Building support from

Defining sound technical
solutions on discharges and
solid waste

CAR co-finances
Tanners knowledgeable
12 tanneries following trend to reduce

and prevent
Demos on CP / composting

Proposal to new CP policy

5 | Competitiveness

19

Workshops for quality
improvements

Integration into the leather
chain

Building access to credits

Support COLCIENCIAS-
Agreement to be signhed between
actors on the leather chain
Tanners learning to sell products
through asssociative strategies




Changes Iin water use and
liquid discharges
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Chromium
BOD5

Water USE

0% 20% 40% 60% 80% 100%

m USE Year 2010
Savings Year 2004
® YEAR 2004
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Concluding remarks

MSEs —knowledgeable- eager to participate if
iIdentity respected & process transparent

Helping integration into the legal system : an
everybody’s responsibility to sustainable
tanneries- Power game

The Change Agent: focus on a holistic approach
and resist the normal tendency to discard
topics/ INDEPENDENCY

Engaging the political actors should not be seen
as an obstacle

A multidisciplinary support from academia is
essential ( , CP, Associativity)

21
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