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surpject; Women in the United Nations Secretariat
OBJET:

L. One of my priorities is for this Organization to reach the goal of 50/50
equal representation of women at all levels. This target has been repeatedly
endorsed by the General Assembly, which has underlined the importance it attaches
to effective action in this area. Furthermore, as a standard setting Organization,

the United Nations should lead by example. .

2. We have already made some progress, particularly in appointments of
women at the most senior levels: the number of women at, or above, ASG level

has gone from 21, in 2007, to 38, in 2011. However, this rate of growth has not
been mirrored throughout the Organization. Women account for only 41 per cent

of our total workforce in the Professional and higher grades, ranging from a high

of 53 per cent at the P-2 level to a low of 24 per cent at the D-2 level. Further, the
historic growth at the highest levels has been contrasted with the low rate of growth
at the middle levels, where it has not averaged even 1 per cent per year over the past
three years. This has to change. I am fully confident that, with your support, it can
and will.

3. I, therefore, call personally on all Heads of Departments, Offices and
Missions to accelerate progress towards gender parity in their areas, particularly at
those levels which so far have shown least improvement, namely the P-4 to D-2
levels. 1 ask you to be mindful of the guidance regarding appointments of women
which has been issued so far. This includes the instruction in ST/AL/2010/3 that the
list of candidates, presented by hiring managers to the Central Review Bodies,
should normally include at least one female candidate; and that female candidates
shall remain on rosters for three years (as opposed to two years for male
candidates). I also ask you to be alert to future guidance including the upcoming
Gender Balance Strategy and Action Plan.

4, Let me also take the opportunity to stress the importance of a work
environment that yields de facto as well as de jure equality. This requires effective
implementation of the relevant human resource policies and creation of a workplace
that is characterized by a culture of respect for all, including zero tolerance of
abuse, harassment and sexual harassment. Also, key is the active use and stigma-
free application of flexible working arrangements. The Organization is currently




piloting a number of new ways of working with the aim of updating our guidance
on flexible working arrangements next year. Our goal is a more modern and
efficient work environment that better meets the expectations and needs of staff to
balance their work and life needs. However, while the Organization can promulgate
policies that meet the highest industry standards, their implementation requires your
congsistent and dedicated support so that these policies positively and meaningfully
affect the lives of staff. In this regard, I count on your full support,

5. T would also stress the importance of the role of Departmental Focal Points
for Women. As such, they should be appointed at high levels with regular access to
you and to information, as stipulated in their terms of reference (ST/SGB/2008/12).
I would also like to underline the vital importance for all Departments, Offices and
Missions to maintain accurate statistics on representation of women at all levels,
including an appropriate baseline for five-year projections, so that we can properly
measure progress.

6. Finally, may I remind you that my Compact with senior managers contains
two indicators to explicitly measure and account for progress in the enhanced
representation of women at ail levels, including, in particular, the middle level.

I urge all senior managers to work tirelessly towards this goal.

7. I look forward to your continued cooperation in this important area.
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